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© 1 have compared below the authorized strength by compﬂnont as of 14 Octobc

$ o s

1dea-0075
Cy No.___
28 November 1960 . -

W EMORAMNDUM FOR:  Acting Chief, Development Projects Division

SUBJECT

Development Projects Divisian Authorised Strength

PLFERLNCLS i A, Breakdown of DPL on Poard Strength v,
Authorized Etrength &3 of 14 Octlober 1540,
B. Memoraadum fsr PL/P, dated 21 Noveraber
1960, from AC/DF LD, ..ubjcctx “Detaciurent BY,
(1dea.-0056) -

i. Reference A presentsd in column ane & summsegy of the o
vithorire? etrength of DPD by components| I »*:&- s in accor2X1A
with the Trcordes of SSA/RDS, 1 understand this covers only Agency and
sssigned Militery personnsl,chargeakle to the Agency's personnel ceiling,
and that it ezciudas contractzr porsonnel of all typer, The breskdawn
skawn i “elerence & was obvicuely necesserily sut of dats bacause it
z2uld not as of that dare reflect certain pending dacizions zbout the future
arganlzatisn of IDEALISY activitles, Accordingly, in response ts my
request you subinitted Referance B on 21 Novembsr, the attachments to .. .
which give rnadified T/O figures for tha three components of DPD J{E«ﬁw&rd: '

_ ‘that cenititnh the Idﬂlht clpshﬁlty. _

2. Inan effort to k«p track b( DPD's requirements for pnnmc

with the mn&ﬂcd figures auhmittnd with Refersnce B.

Dspsrtmental | 14 Dctober 1960 21 Novembar 19607 ‘
Hesdquarters 25X1A
U.S., F -icld |
Edwirds

’ F
Fleld bap Compl

Zare E {Eglin)
Sub-total
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" Hemdquarters. 1know of no pacent developments, hewever, that wea
. justify sany incresse in the supply depet, Xglin or Kadena or in the
" Detachment. I believe you should take a hard look at the ual

. MField Bup Cempl”. 1am unclesy ‘whif this is or why we have

v Headquarters, 1sincerely hope the most rigoreus efforts a%e being mnade

" 82 exclusive of any such comaplement. '1a8lsp question the need for a3 man

Foreign Fiald

¥.sdesnt

TOTALS:

Sub-total

The main chbangee raflectsd above as batween Relerencs A and References B
are the reduction of It & token force, a slight incresse in the personnel .
require NN *°¢ * sizeable increass in the T/O for Edwards. Teken . .
together these changss would permit & net reduction of 30 in the total o
suthorized strength of the Division.

A N

3. lam well awars of ‘cvb‘nrn that you contamplate certain sther © -

changes in authsrized strength.. T underetand you need soms incrensa in 55

~supplementary complement i Idvnd-lc ‘to have an authorized strength of

Sl

' ms 5 people at -undor present clrcumstances., As fo jur plans at:

te iivs with a minimum increise {m strength. I reslize that activities in
support of JMARC may place tamporarily a heavy burden sn the Division,
On the pther hand, this coincides at a time when IDEALIST activities are at

" 2 minimum and are Most unltkely t& require anthing like as many manhours .
as they did prior to last May. You should maks every effort to see to it N
that persannel, especially in Operations, are used flexibly to cneat whaiever
needs ars moat urgent at any given time 8o 23 to avold & situstion in which
certaln Ups personnel are underemployad whil sthers are overworkasd, |

Approved For Release 2001/04/20 : CIA-RDP63-00313A000600070034-2



7 CN PR

i Pl

“Rpproved For Rélease 2001/04/20-; CIA-RDP63-00313A000600070034-2 ~ . '~ "~

3.

4. lam aware that you will in due time present a proposed
revieed T/O {or Hoadquarters. Ia the meanwhile, I would like ts knsw
whether any of the components of DPD fer whick T/Os wore not furnished
with Refarance B are subject to change. [ might say that Il intend t» take
sddventage o the reduction of Detachment B ts achicve some reduction in
the Autborized strength for the Division as a whole reflecting the gradual
shift of our ressurces awsy from IDEALIST int> new progzame as svidenced
by the cipeable build up at Base D provided for in your present authorised

strengta.
RICHARD M, BBISELL, JR,
Deputy Director
- {Plans)
#1-Addresses
f2-Asst, Cf. DPD
#3.DD/P

LAY
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